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Component 1a - School Profile and Collaborative Process

SIP Leadership Team Composition
	SIP Leadership Team Member Name
	Position

	Stephanie Chatham
	Principal

	Shawna Treese
	Teacher-Grades K & 1

	Tawana Washington
	Teacher-Grades 2 & 3

	Betsy Sandstrom
	Teacher-Grades 4 & 5

	Krystal Jones
	Teachers-Grades 6, 7 , & 8

	Greg Passalacqua
	Physical Education Teacher

	Joneta Hockett
	Library Media Specialist

	Diane Wiktorowski
	High School Paraprofessional/Visual & Performing Arts Teacher

	Jamey Canipe
	Administrative Assistant


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

	Data Sources
	Relevant Findings

	Stanford Achievement Test –Spring 2006
	Little variance between content areas and subgroups is evident (overall Reading 63rd percentile, Math 70th, Language 72nd); boys excelled at Math, while Language scores for girls were much higher

	MAP (Measure of Academic Progress) Spring 2011
	From Spring 2008 to Spring 2010, average overall percentile scores in all grade levels have increased. Scores in K-1 have increased by almost 11 points, with an all-time high increase of 21 points in Spring 2009. Scores in 2-3 have increased by over 26 points. Scores in 4-5 have increased less than other configurations with a gain of 3 points. Middle school scores have consistently risen with a gain of 6 points. Lesser point gains are expected as students grow older. 
For the past two years, percentile scores have fluctuated consistent with the season in which students are tested and showed significant summer regression until September 2010, after the Navy summer reading program was implemented. 
In May 2011, the last complete testing point, students achieved their highest scores in Language since September 2008, with an overall score of 56th percentile, up from the 45th percentile at the beginning of the school year. Subgroups of girls, US descent, and Bahamian descent also attained highest scores since 2008 in Language at 66th, 63rd, and 41st respectively. In Math, overall percentiles rose by 6.5 percentile points, and in Reading, they rose by 10 points. Growth was noted in all subjects for all subgroups.


	STAR Reading
August 2008- May 2011
	For 2010-11, STAR assessment scores increased overall and in all subgroups from beginning levels in August to final levels measured in March. As has been the pattern since May 2008, highest STAR scores are attained mid-year, with highest, overall mid-year scores of 53rd percentile reached last year. Students of Bahamian descent achieved highest growth levels, increasing their overall percentile by almost 11 points, from 31.7 to 42.3.

	Parent surveys
	On a 5-point scale, parent satisfaction scores for June 2008, January 2009, September 2009, January 2010, and April 2010 were as follows (respectively): 4.06, 4.84, 4.66, 4.79, and 4.73. For the 2010-11 school year, survey scores for September, December, and March were as follows: 4.77, 4.68, and 4.42. 

	STAR Math
	School-wide, STAR Math diagnostic assessment scores remained fairly constant for 2010-11, ranging from 55.4 to 57.1 to 55.6 in October, January, and March. Further training on most effective use of Accelerated Math will take place in September 2011 and should positively affect STAR Math scores.


	Other
	In all assessment sources, the low overall number of students dramatically affects percentile variance; attention must be given to individual student performance over whole school performance to more effectively increase achievement.




TEMPLATE 1.2: School and Community Data

	Narrative and analysis of relevant school and community factors:


	Historical background

 School Mascot – The Stingray             
School Colors – Aqua and White
School Motto — “A School is Four Walls with Tomorrow Inside”
The school had its beginnings in 1967 when an AUTEC family began educating their children in their home in Fresh Creek, utilizing the Calvert Home Study Curriculum.  The following year other parents/guardians, recognizing a common need, rented a house in Fresh Creek where six children received daily instruction.

The growth trend continued in 1969 with the official move to a base location, where the school was housed in two trailers near the present ARA facilities.  By 1972 there was a greater need for organization, and the first by-laws were drafted for the AUTEC Citizens’ School.  With the growing enrollment, the school required two additional trailers.  From 1967 to 1987 the school was financially supported and administered by parents/guardians.  The cost to the parents/guardians was significant, particularly to parents/guardians with more than one child in school.

In early 1985, plans were initiated to obtain a permanent school facility and a professional teaching staff.  The following year began a new era for the school with the employment of a school administrator, the subsequent hiring of professional teachers, and the construction of a permanent facility.  The 1986-1987 academic year was the first year the school officially became a part of the AUTEC Project.  A self-study began in 1988, and the school was accredited in December 1990 by the Southern Association of Colleges and Schools (SACS).  In 1998, a new principal and new staff was hired.  The school completed the ten-year self study and visitation required by SACS during the 1999-2000 school year and received praise, commendations, and recommendations from SACS.

Today AUTEC School has continued its dedication to serving the need of its student base.  The school team is committed to quality education.  The accreditation process continues on an annual basis.  A School Improvement Plan is maintained and updated each year.  The SACS Interim Visitation Committee arrived in April 2003 to review the progress of the school.  They submitted an excellent evaluation of the school’s program. Pursuant to the submission of the guided self-study in January 2007, the school was awarded re-accreditation subsequent to the quality assurance review team’s on-site visit in March 2007.
Community Characteristics
The AUTEC School community consists of families in whom one or more members is either a contractor for Computer Science Corporation working on the AUTEC project or is a Navy or U.S. government official. These families are American or combinations of American and Bahamian. Our community is a close-knit one, situated on a one square mile base, and all residents have some level of interest and concern in the functions of the school. 
Facilities & environmental/ safety conditions
AUTEC School has one teacher who serves as safety coordinator, another who serves as building inspection coordinator, and another who serves as fire warden. They report monthly to AUTEC safety officials on facility conditions. The safety coordinator also conducts monthly trainings for the staff on various issues to ensure our safe operation, such as routine pick up of the grounds and appropriate storage and labeling of chemicals.
School day & year
The school day comprises 7 ½ hours from 7:45 AM - 3:15 PM. The school year consists of 180 days.

Budget & expenditures
The annual budget is determined based on school performance as measured by quarterly reports and CSC Measures of Merit (MOMs) scores. Some level of student progress must be documented through a Data Collection Plan or funding is affected.
Curriculum offerings & unique programs
Library:     AUTEC School library operates on a flexible schedule in which classrooms teachers collaborate with the library/media specialist on instruction in all subject areas. All students have access to the library and are encouraged to check out books daily. Our library equipment includes VCRs, “playaway” books on MP3 players, and two computers for student use, which have Internet access. All grades are involved in research-based instruction in the library, thereby promoting traditional and electronic information gathering. 

Accelerated Reader:     The Accelerated Reader (AR) reading program and the accompanying STAR diagnostic program are widely used software at AUTEC School. The library media specialist has received full Reading Renaissance training for most effective use of the program to increase student reading achievement. Reading goals for all students are set each nine weeks, and students regularly read AR books and take comprehension tests via the computer in order to reach their mastery and reading level goals.

Accelerated Math:     Produced by the same, research-driven company, Renaissance Learning, that created Accelerated Reading, Accelerated Math (AM) includes the STAR Math assessment, which diagnoses student mastery of math skills, and differentiated practice for skills that need to be strengthened. After initial diagnosis, teachers create specific math objectives lists based on skills to be taught or individual student needs. Practice sheets are then generated from these lists. Students practice math skills designated for them by their teacher, record their answers on answer cards, and cards are scored by the AM program. Finally, the program provides teachers with highly detailed monitoring documents of student progress, complete with graphs and future goals for student mastery and instructional planning in Math.
Physical Education:     It is our goal for students to understand, achieve, and maintain a healthy level of fitness leasing to a physically active lifestyle. The AUTEC School Physical Education Program provides opportunities for enjoyment, challenge, self-expression, and social interaction. Students learn to apply rules, procedures, and safe practices, while working individually and cooperatively with others. Lessons on good health practices, including the food pyramid and hand washing hygiene, are taught with use of various community resources. An appropriate level of fitness can lead to a more confident outlook, greater emotional stability, and better mental health.
 
Science Lab:     The lab is fully furnished with sophisticated equipment, such as electronic microscopes, to provide age-appropriate lab experiences in physical, life, earth, and environmental sciences. Teachers, along with AUTEC community experts, prepare and conduct Science experiments that coincide with standards being taught and in which our students are the scientists.
Computer Lab/Technology:     We are committed to computer and other technology usage as a helpful instructional tool and as a means for better preparing our students for their future. AUTEC School’s lab consists of 10 student computers and a state-of-the-art laser printer. Our library/media specialist teaches a weekly, self-paced, technology curriculum in the lab to all students. Our technology goals include the addition of one computer per classroom and installation of mounted television monitors in every classroom with closed circuit capability for classroom and school wide instruction. As we add hardware and software to our technology collection, we will provide professional development for teachers on best technology integration practices in their instruction.
Visual and Performing Arts:     All students receive instruction in visual arts, drama, percussion music, and other art forms once a week. They express themselves creatively in numerous art forms.
Counseling:     Counseling services are primarily provided at this time by the principal and the library media specialist. 

After-school Programs:     Throughout the year, AUTEC teachers volunteer their time to provide afternoon enrichment activities for our students. Activities in the past included baton twirling lessons, Chess Club and Tournament, and an orienteering race.
Parental support
Parents are very supportive of the school. They volunteer, provide material resources, and share personal expertise regularly.
School-based partnerships
The American Legion China Post partners with AUTEC School to recognize the “Student of the Month.” "Super Stingray Stamps” are consistently given by all staff members to students who demonstrate their ability to meet our school wide expectations of being respectful, responsible, and reasonable. Stamps are counted at the end of each month to determine to “Student of the Month” at AUTEC School.  Honored students receive a medal, a certificate, and a $50 savings bond from the China Post during a morning flag-raising ceremony that all families are invited to attend.
Staff Characteristics

Administration, faculty, and staff demographics
Administration . . . . . . . . . . . . . . . . . . . . . . 1

Administrative Assistant . . . . . . . . . . . . . . 1

Classroom Teachers . . . . . . . . . . . . . . . . .  5
High school paraprofessional . . . . . . . . . . .5
Librarian . . . . . . . . . . . . .  . . . . . . . . . . . .   1

Physical Education Teacher . . . . . . . . . . . 1

Visual and Performing Arts Teacher . . .   .5
Custodial Staff . . . . . . . . . . . . . . . . . . . .    .5                                   

Gender Demographics of administration, faculty, and staff

90% 
Female                    10%    Male
Years of experience of faculty & administration
0-3 years........................................ 0%

4-9 years ....................................... 38%

10-20 years ................................... 50%

21+ years....................................... 12%
Advanced degrees of faculty & administration 

B.S or B.A. degree ................................... 50%

M.S. or M.Ed. degree .............................. 38%

Ed.S. or Masters + degree ....................... 12%

Ed.D or Ph.D degree ................................  0%
Student Population Data



a. Student Body Enrollment

# of Students

Kindergarten

2
Grade 1

2
Grade 2

1
Grade 3

         3
Grade 4

         2
Grade 5

8
Grade 6

1
Grade 7

3
Grade 8
5
High School

10
TOTAL

37



Pupil/ teacher ratio = ~ 8:1


b.
Student Body Demographics

# of Students

% of Students

Bahamian
10
27%
American
27
73%
Female

12
32%

Male

25
68 %



c. English proficient = 100%



d. 0 students in classes with non-credentialed teacher



e. Attendance rate (2010-11)  = 95%


f. Suspension rate (2010-11) = 4%


g. Retention rate (2010-11)  = 0%


h. Transfer/ mobility rate (2010-11)  = 5% 



TEMPLATE 1.3: Prioritized List of Goal Targets

	Prioritized List of Goal Targets

	1. Achievement:     All students at AUTEC School will meet or exceed the end-of-year growth target for Math on the MAP assessment.
2. Safety:     Students, parents, teachers, and community members of AUTEC School will increase knowledge of safety on wheeled toys (e.g. skateboards, bicycles, etc.).
Students, parents, teachers, and community members will continue emphasis on the AUTEC School Bullying Prevention Program.
3. Community Involvement:     AUTEC School will maintain high levels of involvement of students, parents, staff and community members in the education of its youth and service to the community.
4. Professional Development:    All staff at AUTEC School will engage actively in appropriate professional development activities to enhance instruction and increase student achievement.




Component 2 – Beliefs, Common Mission and Shared Vision

Template 2.1: Beliefs, Common Mission and Shared Vision

	Beliefs

	· Each child is a valued individual with unique physical, social, emotional, and intellectual needs.

· All children should begin and continue in their life-long pursuit of learning in a safe and supportive environment.

· All students can excel in their learning with the combined efforts, high expectations, positive relationships, and mutual respect of staff, students, parents, and the AUTEC community.

· Curricula should be challenging and progressive to prepare students to become productive, responsible, ethical members of a rapidly changing and diverse society.

· Our small class sizes allow for more individualized instruction and encourage student success.

· Adequate/ appropriate resources and support services are required to enhance the learning and lives of students.

· In order to best meet the needs of students and staff members, we must continually strive for improvement.




	Common Mission

	The mission of AUTEC School is to prepare each child to meet the challenges of a global environment by creating a learning community, in partnership with parents and other stakeholders, which will ensure development of necessary skills, knowledge, and character traits.


	Shared Vision 

	All stakeholders in AUTEC School will strive to achieve excellence in . . .

Academics:
rigorous, real-life curriculum, critical thinking, technology integration,                highest achievement

Understanding:    personal accountability and health, cultures, social skills, democratic ideals
Teaching Force:   talent, dedication, competence, caring
Environment:
      conscientiousness, conservation, safety, action

Contribution:
      family, friends, community, world

At AUTEC School, our vision of the foundations for lifelong learning is in our very name.




	GOAL 1 – Action Plan Development
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	Goal
	All students at AUTEC School will meet or exceed the end-of-year growth target for Math on the MAP assessment.



	Which need(s) does this Goal address?
	This goal addresses the need to improve math mastery in all grade levels, as evidenced in previous achievement data, and the need to utilize standardized assessments aligned with curriculum to monitor individual student performance, as directed by the SACS Review Team.

	ACTION STEPS
	IMPLEMENTATION PLAN 

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Staff members will effectively utilize the Accelerated Math and STAR math web-based programs with students.
	Sept. 2011- June 2012
	Principal and all teachers
	Professional training; daily supervision of lab 
	$4000 (CAT 1 curricular funds)

$1000 Training funds; scanner
	Teacher assessment of student math work; MAP & STAR Math assessments; progress through AM practice libraries
	FEB

	JUNE



	Action Step
	Staff members will implement, maintain, and monitor systematic activities in all subject areas that promote student math growth, especially with use of technology integration.
	Aug. 2011-May 2012
	Principal and all teachers
	Professional training; math manipulatives and other materials; computer lab; LCD projectors; after-school interventions/ tutoring
	$4000 (CAT 1 curricular funding)
	STAR and MAP assessments; computer lab use log
	
	


	GOAL 2 – Action Plan Development
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	Goal
	Students, parents, teachers, and community members of AUTEC School will increase knowledge of safety on wheeled toys (e.g. skateboards, bicycles, inline skates, etc.).
Students, parents, teachers, and community members will continue emphasis on the AUTEC School Bullying Prevention Program.

	Which need(s) does this Goal address?
	This goal addresses the need to promote and provide a safe learning environment.

	ACTION STEPS
	IMPLEMENTATION PLAN 

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Students will receive instruction and regular reminders in wheeled toy safety, with appropriate follow-up for incorrect usage. 
	Sept. 2011 – Oct. 2012
	Principal and all staff members
	Fire dept. instructors and other safety instructors; PE teacher
	$0
	Number of accident reports and injuries incurred during the school year
	FEB

	JUNE

	Action Step
	Staff members, students, and parents will continue refining and implementing the AUTEC School Bullying Prevention Plan.
	Aug. 2011- June 2012
	Principal and all staff members; students, parents, & community members
	Professional training; incentives
	$1000 Training funds
	Administrative discipline records
	
	

	Action Step
	Students will be provided with a structured, school-wide discipline (behavior support) plan.
	Aug. 2011-June 2012
	Principal and all staff members
	An expectation matrix, privileges, prizes, stingray stamps
	$500

School Activity funds
	Review of discipline records; parents’ satisfaction survey
	
	

	Action Step
	Parents and community members will be invited to participate in a Leadership Team charged with providing input on school-wide, operational issues.
	Oct. 2011-May 2012
	Principal, teachers, additional team members
	Notebooks
	$500
Category 1 funds
	Parents’ satisfaction survey; community member feedback; student achievement scores; administrative evaluation of operational efficiency
	
	

	Action Step
	Students and staff members will receive basic first aid.
	Oct. 2011
	Principal, AUTEC fire department
	Firefighter trainers
	$0
	Successful completion of courses; recertification for school staff members
	


	GOAL 3 – Action Plan Development
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	Goal
	AUTEC School will maintain high levels of involvement of students, parents, staff and community members in the education of its youth and service to the community.


	Which need(s) does this Goal address?
	This goal addresses the need to increase stakeholder involvement and collaboration in providing highest quality education for the students.

	ACTION STEPS
	IMPLEMENTATION PLAN 

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Students will complete a set number of community service events/hours per year, as determined appropriate for each grade level.
	August 2011- June 2012
	Students, teachers, principal, parents, community members
	Service logs, various planned activities
	$500


School Activity fund
	Attainment of community service goal each grading period
	FEB

	JUNE

	Action Step
	Students will participate in the Math-A-Thon event to raise funds for patients at St. Jude’s children’s Hospital.
	April 2012
	Teachers, principal
	Math-A-Thon materials
	$0
	Level of student involvement and funds raised
	
	

	Action Step
	Students in grades 4-8 will participate in Student Council.
	Sept. 2011-June 2012
	Teacher sponsor, principal
	Supplies for events and fund-raisers
	$200

Activity fund
	Level of student involvement; evaluation of activities
	
	

	Action Step
	Students will regularly participate in environmental awareness activities, including weekly “Go Green” school grounds trash pick-up.
	Sept. 2011 – 

June 2012
	Students, teachers, principal
	Trash bags, plastic gloves
	Federal supply
	Condition of school grounds and community cleanliness
	
	

	Action Step
	AUTEC School will form a partnership with a primary Bahamian school.
	Oct.  2011- June 2012
	Principal and teachers; Bahamian school liaison
	Event materials; fund-raising materials
	$500

Activity  funds
	Level of student involvement; evaluation of activities
	
	

	Action Step
	Students, teachers, parents, and community members will participate in various activities to promote reading during “Read Me” week in March.
	Mar. 2012
	Library/ Media Specialist
	Books, hats, teacher-made activities
	$100 

Activity funds
	Reading scores in MAP and STAR reading assessments; level of involvement
	
	

	Action Step
	Implement “Career Week” to expose all students to various job responsibilities in their community.
	April. 2012
	Principal, teachers
	Collaboration with OIC and Base Operations Mgr.
	$0
	Level of student involvement; evaluation of activities
	
	

	Action Step
	Continue weekly mentoring program in partnership with the Navy for any interested student.
	Sept. 2011-May 2012
	Principal, teachers, Navy personnel
	Collaboration with OIC and Navy officers
	$0
	Level of student involvement; evaluation of activities
	
	

	Action Step
	Continue after-school enrichment program utilizing teachers, parents, and community members in various activities with students.
	Sept. 2011- May 2012
	Principal, teachers, parents, community members
	Varied resources dependent on activity
	$500 School Activity funds
	Levels of student and community involvement
	
	


	GOAL 4 – Action Plan Development
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	Goal
	All staff at AUTEC School will engage actively in appropriate professional development activities to enhance instruction and increase student achievement.



	Which need(s) does this Goal address?
	This goal addresses the need for educators in the school to continuously expand their knowledge base and improve their practices.

	ACTION STEPS
	IMPLEMENTATION PLAN 

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Staff members will pursue professional development in best practices in Math instruction and Math integration across the curriculum.
	Oct 2011- June 2012
	Teachers, principal
	Workshops
	$2000
Training funds
	MAP assessment scores; Training Services records
	FEB

	JUNE

	Action Step
	The teacher, grades 4-5, will pursue professional development in best practices in Science instruction.
	TBD
	Teacher
	Workshop; training materials
	$500

Training funds
	Student grades on formative classroom assessments
	
	

	Action Step
	Staff members will utilize a Professional Learning Communities, including instructional walk-thrus, and implement learned strategies for instructional improvement.
	Oct. 2011-May 2012
	Teachers, principal
	Training materials
	$100
Category 1 fund
	MAP scores; staff member evaluations; staff turnover rates; parent conference data; student discipline data
	
	

	Action Step
	The middle school language arts teacher will pursue professional development through the National Council for Social Studies and concerning development of the middle school student.
	TBD
	Teachers
	Training materials
	$500

Training funds
	Student grades on formative, classroom assessments; parent/student satisfaction surveys
	
	


	Action Step
	Students, staff, and community members will receive follow-up training in bullying prevention techniques and strategies.
	Oct 2011
	Teachers, principal, BP trainer
	Trainers in a research-based program
	$2000
Training funds
	Student discipline data; parent satisfaction surveys; staff turnover rates
	
	

	Action Step
	The Physical Education teachers will pursue professional development in health and PE instruction.
	TBD
	 Teacher
	Online and other training materials
	$500

Training funds
	Lesson plans; student satisfaction; informal assessments
	
	

	Action Step
	The Library/Media Specialist will attend the American Library Association conference to strengthen library/media skills.
	TBD
	Teacher
	ALA Conference materials
	$500

Training funds
	Student and teacher use of computer lab and library; formative assessments


	
	

	Action Step
	The Visual and Performing Arts teacher will attend the 2nd Build-A-Bridge Conference to strengthen art instruction and integration of art across the curriculum.
	TBD
	Teacher
	BAB Conference materials
	$500 

Training funds
	Informal assessments; student/parent satisfaction surveys
	
	


Component 5 – The School Improvement Plan and Process Evaluation
TEMPLATE 5.1: Monitoring and Adjusting Evaluation

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the School Improvement Plan?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.

The School Leadership Team will meet in August, January, and May to review the School Improvement Plan (SIP). The principal will lead the monitoring process and every team member will review the entire document and make recommendations for adjustment. 
Feedback and input will also be requested of School Board members after an initial draft of the SIP is completed by the Leadership Team.




	Evidence of a Process for Monitoring & Adjusting Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan?

Excel spreadsheets will be created and maintained that list all data collected from the current standardized sources (STAR, MAP), including student subgroup, individual student, and survey data. Information from formative assessments will also be reviewed as they are developed. 
As a Professional Learning Community, teachers and the principal will observe one another’s instruction and samples of student work. Team members will question and make observations about the current data, which will be discussed in a share session with the observed teacher on the same day as his or her evaluation. Team members will then come to consensus on any necessary adjustments.


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders?

Successes of the plan and adjustments to it will be communicated to all stakeholders (directors, Board members, parents, staff) through the school newsletter, personal conferencing, Open House presentations, and email.
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